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KALAMAZOO PUBLIC SCHOOLS 
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1220 Howard Street 
October 14, 2021 – 7:00 P.M. 
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September 30, 2021 Regular Meeting Minutes 
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X. Other Business 

XI. Comments by Trustees/Superintendent

XII. Closed Session (if needed)

XIII. Next Regular Board of Education Meeting: Thursday, October 28, 2021, 7:00 p.m.



  VII.A. 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
September 30, 2021 Regular Meeting – Minutes 

 
I. Call to Order 
 President Sholler-Barber called the September 30, 2021 regular Board of Education meeting to 
 order at 7:00 p.m.  She dedicated the meeting to the following:  

• Campus security personnel, teachers, and everyone who is working to keep our children 
safe. 

 
II. Attendance 

Board members present: Ken Greschak, TiAnna Harrison, Jennie Hill, Jermaine Jackson, Megan 
Maddock, Tandy Moore, Patti-Sholler-Barber.  Superintendent Dr. Rita Raichoudhuri was also 
present. 
 

III. Board Recognitions 
None. 
 

IV. Committee Reports/School Reports 
President Sholler-Barber commented that committee meetings commence in October each year; 
there will be committee reports at subsequent meetings.  
 

V. Correspondence 
President Sholler-Barber stated that the board had received all correspondence directed to the 
board and reflected on the correspondence log; she further noted that community feedback is 
included in committee work and discussions, but individual correspondence is rarely discussed on 
the board floor.  
 
Secretary Hill reviewed how electronic correspondence addressed to the board is handled:  
 
Any correspondence, from a group or individual, will receive an acknowledgment from the board 
secretary.  Most responses begin with, “Thank you for your email…” Depending on the email, the 
board secretary may answer the email’s question or direct the email to the superintendent, 
Communications, Information Technology, Facilities, or senior leadership. 
  
Communications are acknowledged with a three to five-word summary at the board meeting. The 
board secretary does not read the entire email into the minutes.  All communications are recorded, 
logged, and archived as part of that meeting. 
 
All correspondence received before midnight on the Tuesday before the board meeting will 
appear in the log for that Thursday’s board meeting.  Any correspondence received after Tuesday 
at midnight will be reflected on the next board meeting’s correspondence log. 
 
A person or group may submit multiple letters to the upcoming board meeting; however, their 
name will only appear once unless it pertains to a different subject.  
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If an email is sent to one board trustee, but is copied to other members, the trustee receiving the 
email is responsible to answer the email if they choose. 
 
The Michigan Open Meetings Act states that all board business must be done in public; therefore, 
board trustees must not engage in email conversations or comment on an email.  The board 
secretary is the elected answering and recording secretary for the board. 
 
One final note, the Board of Education and the KPS administration do not respond to anonymous 
correspondence, or any correspondence of unsubstantiated or false claims that are construed as 
slanderous or threatening.  
 
Secretary Hill reviewed the correspondence received for the period of September 8 to 28, 2021 
(File #5.)  
 

VI. Consent Calendar Items 
President Sholler-Barber presented the Consent Calendar items: VI.A.1. August 7, 2021 Board 
Advance Minutes, VI.A.2. September 9, 2021 Regular Meeting Minutes; VI.B. Purchase Request 
2022-07 and 2022-08; and VI.C. Personnel Changes.  
 
The following purchase order recommendations were presented for approval:  

• 2022-07 in the amount of $92,000.00 from the 2018 bond for the purchase of microphone 
systems to be installed as part of classroom A/V upgrades at Hillside Middle School and 
Parkwood Upjohn Elementary; 

• 2022-08 in the amount of $33,800.00 from ESSER II funds for the purchase of 200,000 
children’s disposable surgical face masks.   

 
MOTION: Implied to approve the Consent Calendar as presented.  
 
Board Discussion: None. 
 
Disposition: Roll call vote: motion carried, 7—yes, 0—no, 0—abstentions.  

 
VII. Reports and Recommendations 

A. Dr. Raichoudhuri’s update 

Good evening and thank you President Sholler-Barber.  KPS applied for, and received, funds 
from the Governor’s Emergency Education Relief, or GEER, Fund.  The purpose of the grant was 
to provide local educational agencies with emergency assistance as a result of the Novel 
Coronavirus Disease 2019 (COVID-19).  As a part of the GEER funds, KPS Summer Readiness 
teachers will receive an additional payment of $1,000, even if they only worked one day, and 
other KPS employees who directly supported with summer readiness will receive $250.  We 
appreciate these additional funds to reward our summer readiness employees, in addition to the 
increased pay we were able to offer this summer.  
 
As we announced with our Health and Safety Plan on August 17, 2021, one of four areas of 
Kalamazoo Public Schools’ COVID-19 Prevention and Mitigation Strategies is building 
readiness.  KPS began looking at our facilities and how to prepare them for the eventual return of 
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students in March 2020 when the pandemic was declared.  We utilized engineering and air quality 
experts to assess each building and make recommendations to reduce the probability of COVID-
19 transmission inside our facilities.  The district has continued to consult these experts and 
implement their suggested improvements.  Building readiness is a complement to the district’s 
other prevention and mitigation strategies, which are promoting wellness, universal masking, and 
mitigating illness. 
 
KPS has implemented numerous steps to upgrade our facilities in response to COVID-19.  The 
recommendations were done in accordance with The American Society of Heating, Refrigerating, 
and Air-Conditioning Engineers (ASHRAE). 
 

1. Increased Ventilation 
Indoor air quality was improved by increasing the quantity of outdoor air that is pulled into 
every space.  This provides a dilution effort reducing the likelihood of virus transmission.  
 
2. Energy Management System 
Air systems were evaluated in every one of the district’s 34 buildings.  Every system was 
observed, and deficiencies were documented and turned into work orders.  The evaluations 
included system setpoints, trends, and alarms.  KPS implemented a daily pre-occupancy 
purge and post-occupancy purge of building air.  This strategy is focused on removing 
airborne viruses from occupied spaces.  This system runs three hours before and after the 
building is occupied and does not require windows to be open.  
 
3. Domestic Water System Improvements 
Each week, KPS performs a flushing program whereby each fixture is flushed with hot and 
cold water for a duration long enough to achieve 120° F at the fixture or point-of-use mixing 
valve.  
 
4. Bipolar Ionization 
To complement the use of air filters, bipolar ionization devices were installed in all KPS 
buildings and buses.  Bipolar ionization is a technology that uses energy to split water vapor 
molecules into ions that both attach to particles in the air, increasing their mass making them 
more easily trapped by filtration, as well as attacking pathogens that exist in the air.  These 
pathogens include mold spores, bacteria, and viruses.  KPS invested in bipolar ionization to 
further increase the safety within its buildings.  
 
Bipolar ionization units were also installed in all KPS school buses.  A dedicated fan with an 
integral bipolar ionization unit was installed in the rear of each bus.  The fan is designed to 
provide continuous coverage throughout the entire length of the bus.  
 
5. Windows Opened 
Building and bus windows are to be opened as much as safely possible to increase 
ventilation.  Opening windows is not a requirement, especially with inclement weather, but 
an added layer of mitigation. 
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6. Cleaning and Disinfecting Protocols in Buildings and on Buses 
KPS has provided schools with safe products to clean and disinfect surfaces.  
 

Tonight, I’d like to announce that in an effort to continuously improve our building readiness, 
KPS will add another layer of protection by purchasing commercial air purifiers with HEPA 
(High Efficiency Particulate Air) filters for school cafeterias that do not already have MERV-13.  
Only district-sanctioned air purifiers are allowed in school buildings.  Home-built devices, such 
as the Corsi-Rosenthal box air cleaners are not district-sanctioned due to liability reasons and, 
therefore, will not be allowed in our buildings. With our layered mitigation strategies, students 
have the best opportunity to continue in-person learning this school year. 
 
KPS invested in the best bipolar ionizers in the market.  We installed Plasma Air 600 series bi-
polar ionizers, PlasmaPure AutoClean 1500 and Plasma Air Bar X's in our buildings.  
Additionally, we installed the Novaerus NV900 wall-mounted air purifiers employing BPI in 
additional spaces.  Buses received the Plasma Air 600 series ionizers as well.  These are the top-
of-the-line devices and not those involved in any manufacturing lawsuits.  The class action 
lawsuit is against Global Plasma.  We are not using any devices manufactured by Global Plasma. 
 
Our building readiness response to COVID-19 has been guided by the mechanical engineering 
team at TowerPinkster.  They provided the certificates of compliance received for our bipolar 
ionization units.  “The stationary bipolar ionization units installed within the HVAC systems at 
Kalamazoo Public Schools are UL 2998 listed – which is a third-party objective rating.  This 
standard certifies Zero Ozone Emissions from Air Cleaners.  The portable bipolar ionization units 
installed within areas not served by an air system at Kalamazoo Public Schools are UL 867 listed.  
This standard certifies safety for Electrostatic Air Cleaners including ozone testing.” 
 
As I have done since we launched our health and safety plan in August, I will show the following 
slide frequently as a reminder that safety begins at home.  Students, teachers, and staff should 
stay home when they have signs of any infectious illness and be referred to their healthcare 
provider for testing and care.  Each morning parents are expected to screen their children for 
illness.  We still have not had any school-based transmission of COVID-19.  Cases in school 
increase when community cases increase.  I again implore anyone who is eligible to be vaccinated 
to get the vaccine, screen, and mask. 
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If someone is exposed to COVID, it is important for them to follow quarantine guidance to 
prevent spread.  KPS works with the Health Department to quickly isolate COVID-19 cases 
among students and staff, identify close contacts of those cases, and implement quarantine 
policies that reduce the risk of transmission in schools, while allowing in-person learning.  When 
evidence-based prevention measures, including universal masking, are in place, the MDHHS has 
allowed for modifications to the 10-day at-home quarantine requirement.  All students who have 
been identified as close contacts, defined as within three feet for 15-cumulative minutes over a 
24-hour period, are required to quarantine.  The updated guidelines are that students may return 
after day 10 if they have not had any symptoms during those 10 days, or student may return after 
day seven if they test negative that day and do not have symptoms.  This will allow students to 
spend less time away from school.  We do request that anyone who has been exposed monitor for 
symptoms for a total of 14 days following the exposure. 
 
Over the past few months, you may have seen news stories about disruptions in the supply chain 
across the country, resulting from effects of the pandemic.  Industries, including food and 
foodservice, as well as construction and automotive, have been impacted by manufacturing and 
labor shortages across the country in ways that we have never experienced before.  In addition to 
a shortage of workers, Chartwells, our foodservices provider, is experiencing national supply 
chain issues which is impacting choices in our cafeterias.  However, I want to assure parents that 
at Kalamazoo Public Schools, students and families can continue to count on us for great tasting 
meals kids love to eat every day; but as you may have already seen, there will likely be more 
frequent menu changes based on product substitutions from our suppliers.  In short, everyone will 
get fed, but the menus may change frequently based on product availability.  Understanding that 
these supply chain challenges will likely continue for the next several months, we wanted to reach 
out and let you know we are doing everything we can to proactively address issues before they 
inevitably arise.   
 
Some of the proactive steps Chartwells has taken include: 
● Adjusting their ordering schedules to allow distributors more time to identify new sources for 

out-of-stock products in the event it occurs. 
● Identifying alternate suppliers and products.  
● Planned menus for this fall in June and began placing orders for food at that time.  This 

process was designed to help suppliers and distributors plan well ahead. 
 

If there is one thing the past 18 months has proven, it’s that flexibility is in our DNA.  From 
turning cafeteria operations into emergency feeding programs overnight when the pandemic hit to 
serving kids in classrooms and through meal-kit pick up sites through the past school year, our 
food service team members have demonstrated that they are passionate about the meals we serve 
your students and they’re skilled at quickly adapting to ensure that kids are always fed.  One 
additional note for families with students who have allergies: please remind your child to be sure 
to check with the cafeteria manager regarding product substitutions that may not be reflected in 
the menu posted.  We will make every attempt to update Nutrislice in real-time, but out of an 
abundance of caution, please do not solely rely on the digital nutrition panels to accommodate 
allergies or medical conditions.  If you have any questions or concerns regarding your student’s 
meals, please don’t hesitate to reach out to the Food Services Department, (269) 337-0120.  
Thank you in advance for your patience and flexibility during this time. 
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We’ve had a terrific response to our plea for bus drivers and have a group currently in training—
which takes about two months.  But until we are fully staffed, we are continuing to cancel bus 
routes on a rolling basis.  However, you may have noticed that route cancellations have 
significantly reduced in number recently.  I will answer some frequently asked questions (FAQ) 
that we have received about our transportation procedures and route cancellations.  This FAQ 
document is also available on our website.  We want everyone to get in the habit of referring to 
our website for pertinent information as this is our primary way of communication. 
 

Why is there a bus driver shortage? 
Kalamazoo Public Schools is not alone in the bus driver shortage.  School districts across the 
nation are canceling bus routes—and some are suspending bus transportation entirely—
because of the severe bus driver shortage.  Other companies that employ drivers, including 
trucking companies and public transportation, are also seeing a driver shortage, which is tied 
to labor shortages across industries and continued fallout from the COVID-19 pandemic. 
 
Why do you need to cancel routes? 
On days when we do not have enough bus drivers, we have no choice other than to cancel 
routes.  KPS has 100 bus routes and operates on a three-tiered system with the same driver 
transporting students to and from three different schools daily.  The district is actively 
recruiting and training drivers year round, but our efforts have been hampered by COVID-19 
and overall labor shortages. 
 
Is my child counted as absent if they can’t get a ride? 
Yes, but it is an excused absence.  If you are unable to arrange for alternate transportation, 
please notify the school of your child’s absence.  Students have access to Google Classroom, 
and other district purchased programs, such as Lexia and Dreambox.  They may also receive 
printed learning packets.  
 
How are route cancellations determined?  
We carefully examine the number of drivers who are going to be available each day and 
determine how many routes we can cover.  When selecting the routes to cancel, we include a 
number of criteria, such as if there are special needs students on the bus and if the route has 
already been canceled that week.  
 
Why does it seem like certain schools have buses that cancel more often while other 
schools have not had as many cancellations?  
Our magnet schools, like Lincoln International Studies School, pick up students from 
throughout the district.  As a result, significantly more buses go to those schools than 
neighborhood schools.  Even if there are a larger number of buses cancelled for a particular 
school, it may not impact as many students.  We are intentional about trying to keep individual 
student impact to only once a week. 
 
Isn’t the district legally obligated to provide transportation?  
We are only legally obligated to provide curb-to-curb transportation to a small handful of 
special needs students who have that accommodation identified in their IEPs.  KPS provides 
transportation to other students as a gift of service.  
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How are families notified of cancellations? 
Families are sent a robocall and text message at 6:00 p.m. the evening before the route is 
canceled.  The list of canceled routes is also posted on the district’s website, Facebook page, 
and Twitter. 
 

We also need to increase our pool of substitute or guest teachers.  This is a great job for someone 
who needs a flexible schedule.  We are encouraging current college students with at least 60 
credit hours to become substitutes.  Guest teachers earn $85 a day, and retired teachers or guest 
building teachers earn $105 a day.  If you sub for more than 10 days in a calendar month, a bonus 
of $100 is provided; it is possible to earn an additional $100 a day by subbing an additional ten 
days in the calendar month.  Anyone interested in serving as a guest teacher, or as a guest 
paraprofessional, secretary, or library assistant, should apply at KPSJobs.com or call our Human 
Resources Department at (269) 337-0179. 
 
That concludes my presentation this evening, President Sholler-Barber.  I’ll pass the meeting 
back to you and to Mr. English for the remaining reports and recommendations.  
 
Board Discussion 
 
Trustee Moore: 

• Requested clarification on where wall units are placed, whether in classrooms that do not 
have forced-air systems or otherwise, and how the building-wide systems work.   

• Asked whether there is an online resource for the community that outlines which systems 
are used in each building. 

 
Assistant Superintendent of Operations James English shared the following in response:  

• KPS has buildings that were built between 1921 and 2015; difficult to discuss every 
building in a general way as each has different infrastructure. 

• Speaking generally, newer buildings have building-wide systems, more modern filtration 
and had MERV-13 systems installed. 

• Buildings with older infrastructure have the bipolar ionization systems to help with 
filtration. 

 
Trustee Hill:  

• Thanked Dr. Raichoudhuri for a comprehensive report.   
• Feels strongly that we have done our due diligence in researching the system. 
• As a volunteer parent, understands why homemade HEPA filters cannot be placed in 

classrooms for liability issues. 
• Glad that HEPA filters are being placed in cafeterias and larger public areas. 
• Shout out to Terri Aman, Executive Supervisor of Transportation and Operations, and the 

mechanics in Transportation for the work they are doing. 
 
 Trustee Maddock: 

• Glad that we are staying up to date on bipolar ionization systems. 
• Asked for confirmation that the district would be willing to pivot as needed if science or 

information about our specific system made it necessary. 
• Also experiencing food supply-chain issues at her school. 
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• Appreciates our flexibility and work we are doing to make sure we can provide food to 
every student that needs meals. 

 
 Dr. Raichoudhuri: 

• We would make adjustments if that was necessary. 
• Decision-making process for district has shown us to be trailblazers, for instance 

remaining virtual last fall, implementing mask mandates before rest of the state. 
• We have always put the safety of our staff and children first. 

 
 Trustee Jackson: 

• Expressed appreciation for all the staff in Food Services that are doing whatever they 
have to do to make this work. 

• There are shortages in other areas, like transportation. 
• All of these things can create a strain on any system. 
• We can’t create substitutes; we must have those willing to step up. 
• Shout out to the teachers that feel bad on days they can’t make it to work.  
• Not perfect and will not please everyone, but appreciates this administration that is doing 

the best they can to make this work for teachers, staff, and students daily. 
• Appreciate the mask compliance observed by students on buses. 
• Also noticed compliance with other bus protocols like open windows to create air flow.  
• Shout out to bus drivers who are dealing with the shortage. 
• Both of his children are riding the bus; grateful for all those working hard to transport 

children. 
• Shout out to workers that helped with the school bus emergency. 
• Please remember to thank bus drivers for showing up, and getting kids to and from 

school safely. 
  
 Trustee Sholler-Barber: 

• Thanked Dr. Raichoudhuri for report; answered many questions, specifically about legal 
and liability issues. 

• Report exemplifies how complicated these times are; there is not one answer for every 
building. 

• Thank you to bus drivers. 
 
B. Resolution Authorizing Issuance and Delegating Sale of 2021 Refunding Bonds and 
 Resolution Authorizing 2013 Refunding Bonds 

Mr. English discussed the resolution, explaining that “refunding” means refinancing bonds to take 
advantage of lower interest rates.  The potential savings exceeds $1 million in taxpayer money, 
though there are no savings in the general operating budget.  With board approval, refinancing of 
the 2013 bond would likely take place in the next 45 days.  

MOTION: Moved by Trustee Greschak, supported by Trustee Harrison, that the board adopt the 
resolution authorizing issuance and delegating sale of 2021 refunding bonds and  resolution 
authorizing 2013 refunding bonds.  

Board Discussion: None. 
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Disposition: Roll call vote: motion carried, 7—yes, 0—no, 0—abstentions.  
  

C. Resolution Authorizing Future Reimbursement of Bond Issue Expenses 

Mr. English explained that this resolution is presented as a best practice and at the 
recommendation of our bond attorney for compliance with IRS regulations.  KPS is considering 
the possibility of a bond issue in May 2022.  This resolution allows the district to reimburse the 
general fund for any bond-eligible expenses incurred after the date of this resolution.  If the 
district does not pursue a bond, or if the bond does not pass, the resolution does not take effect.   
 
MOTION: Moved by Trustee Hill, supported by Trustee Harrison, to adopt the resolution 
authorizing future reimbursement of bond issue expenses.  
 
Board Discussion 
 
Trustee Hill: 

• Requested confirmation that this resolution is for expenses we incur now from the 
general fund, that a later bond would pay for. 
 

 Mr. English:  
• The resolution covers only capital-outlay needs, for instance purchasing a bus before a 

bond passes. 
• This resolution helps with unexpected expenses, for items such as buses, equipment, 

technology, and parking lots. 
• Conversely, the general fund is meant for funding classroom programs and expenses, 

athletics, teacher salaries, etc.  
 
 Trustee Sholler-Barber 

• Helpful to have the resolution in place for emergency expenses and to reimburse the 
general fund. 

 
Disposition: Roll call vote: motion carried, 7—yes, 0—no, 0—abstentions.  

 
D. Report on Comprehensive Facilities and Capital Improvements Needs List      

Mr. English discussed an ongoing project of updating our facilities and capital needs list to 
consider a bond issue as early as May 2022.  His plan is to provide monthly updates; tonight’s 
report will encompass three areas: needs, finances, and community input.  

Needs – The Operations team has compiled a comprehensive list of technology needs in 
conjunction with consultants, engineers, staff, and administrators.  Transportation needs have also 
been identified.  School principals, athletic directors, as well as the facilities department, were 
also solicited for feedback.  Report on the anticipated cost of those needs will be available by the 
end of October.   
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Finance – The district is in a financial position to pursue a bond issue of up to $197 million in 
May 2022 that would not require a millage increase.  The millage rate is currently at 8.2 mills.  

Community Input – KPS values community input, and in August Operations conducted a 
community survey of 400 households.  The survey showed that the community is very interested 
in the district and is very supportive.  In addition, meetings with a group of community members 
began earlier this week.  The group was very engaged.  Operations will continue to work with this 
group to put together a recommendation to bring to the board in December; the recommendation 
will address whether the district should pursue a bond, how to update the long-term plan, and how 
those updates fit into the overall strategic plan. 

Following Mr. English’s report, the board recessed at 8:01 p.m. President Sholler-Barber called the 
meeting back to order at 8:05 p.m.  

VIII. Persons Requesting to Address the Board (3-minute individual limit) 
President Sholler-Barber read the Board of Education Policy 1.2, Public Participation During a 
Meeting of the Board of Trustees:  

• Persons requesting to address the board will be asked to complete a sign-in sheet by the 
end of the public comment period.  The portion of that sign-in sheet requiring completion 
will include: name, school district in which the person resides, and connection to/interest 
in the Kalamazoo Public Schools.  The optional portion will be held private and will 
include: mailing address, email address, phone number, topic about which they will be 
speaking and, if authorized and applicable, the organization they represent.  

• The presiding board officer will invite persons to come to the podium in the order in 
which the sign-in sheets were completed.  

• If after 30 minutes everyone who has completed a sign-in sheet has not had the 
opportunity to address the board, the public comment period will be tabled and resume 
before adjournment. 

• Speakers have three minutes each and must stop speaking promptly when signaled.  
• Speakers may not address confidential student or personnel matters, but may submit such 

concerns to the board in writing.  
• Speakers are encouraged to provide the board with a written copy of their comments and 

other appropriate supporting documentation, which will be copied and distributed as 
needed to appropriate staff/personnel. 

• The public is required to exercise common courtesy during the meeting and must follow 
rule of order.  The presiding board officer may terminate public comments that are 
profane, vulgar, or defamatory, especially if these comments result in a disturbance or 
breach of peace.  Personal attacks against an employee or board member that are totally 
unrelated to his or her duties are prohibited.  If a person engages in disruptive conduct or 
is out of order, the board presiding officer will strike his or her gavel and warn the person 
to discontinue their behavior.  Further disruptions will result in the person being asked to 
leave.  Refusal to leave will result in being escorted out of the building. (MCL 380.1808)  

 
Sarah Abbott, Majyck Raydo, Robin Reed, Dolores Strom, Shari Weber, Annie Wendt, David 
Wilson, and Heidi Wolfe spoke regarding the following:  

• Asked that KPS actively become an anti-racist school system. 
• Equity needs to be everyone’s job; would like to see more urgency in board response to 

addressing equity issues. 
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• No reports from the Equity Task Force (ETF); no one is holding them accountable. 
• Concerned about equity of policy that requires groups wishing to use facilities to provide 

proof of liability insurance policy.  
• Sees efforts from trustees and administration to diminish voices that speak against the 

status quo. 
• Teachers are not being supported and are not trained for behavior that is showing up in 

the schools. 
• There needs to be more behavior specialists and training. 
• Microphone systems allow teachers to speak over their students while students are not 

ready to learn; need to address trauma and why students don’t want to learn. 
• Challenge school administrators to challenge legislators and let them know it’s not 

working. 
• Thank you for putting HEPA filters in the cafeteria; would like them placed in the 

classrooms of unvaccinated elementary students. 
• Title I CARES Act discourages the use of bipolar ionization; is an unproven, unregulated 

technology. 
• Asthma and Allergy Foundation says bipolar ionization is harmful to people with asthma. 
• Classrooms are not safe because students who are not compliant are not removed from 

classrooms; masks are off several times a day for eating.  
• Schools should not use electronic air cleaning devices; mechanical filtration is preferred. 
• ASHRAE’s recommendations have changed since last year; the district should change 

course to reflect new findings. 
• Requesting full-time principal for Greenwood Elementary beginning in the second 

trimester.  
• Greenwood does not have a behavior specialist, a resource room teacher, or a Community 

In Schools liaison. 
• Disease propagation is hard to spot with small numbers. 
• Parents are the district’s allies. 

 
IX. Other Business  
 Motion to Direct Superintendent and Equity Task Force Representatives to Present Update to 
 Board  

During the trustee comment portion of the meeting, Trustee Moore made a motion to direct the 
superintendent to arrange for one or more member representatives of the Equity Task Force to 
present at an upcoming board meeting, preferably the next regular board meeting, to report out on 
the work that they have been doing, what their focus is so far, what needs they have determined 
exist in the district, or how they are going about assessing those needs.  Trustee Moore stated that 
the board had heard nothing about what the ETF are doing or how people can provide input.  

MOTION: Moved by Trustee Moore, supported by Trustee Greschak, to direct to the 
superintendent to have members of the Equity Task Force present to the board at the next board 
meeting. 

Board Discussion  

Trustee Greschak: 
• Understood that board has already passed this resolution. 
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• ETF would provide regular briefings on their work. 
• Does not know that motion is necessary. 

 
Trustee Jackson: 

• There are many things to balance in the district.  
• Has served on an equity task force for eight years; process is not done overnight. 
• His team did extensive eight-week training before there was any presentation to the 

board. 
• Confident with those on the ETF that there is progress happening. 
• This district has been working on several things.  
• Should be up to the district to determine when a report should be brought to the board. 
 

Trustee Maddock: 
• Understands the urgency to make the changes and urgency to know what is going on. 
• The ETF is not a quick fix and the board will not necessarily see everything that is going 

on behind the scenes in those conversations.  
• Team building encompassed in trust takes time. 
 

Trustee Hill: 
• Served on task force in 2007; community groups were handling issues and had a one-time 

report out to the superintendent and board on findings. 
 

Trustee Sholler-Barber: 
• Equity is very important; not appropriate to rush or to expect instant answers. 
• Task force members have professional obligations; as a body, they are not KPS 

employees. 
• Working with national organization to make sure we are getting best possible guidance. 
• Dr. Raichoudhuri made clear that this is a high priority and took tremendous time to vet 

the process. 
• Task force members are volunteering their time. 
• Did not see the need for a motion to compel a report. 
• Feels that supporting the motion shows a lack of confidence in the superintendent. 
• After 16 years on the board, this is the first time KPS has addressed these issues. 
• Problems took a long time to manifest, will not be fixed quickly. 
• Confident in superintendent; does not need to be micromanaged. 

 
Trustee Moore: 

• Felt statements asking for updates were mischaracterized. 
• What is the work? What has been done so far?  
• We don’t have report on any of the work that ETF has been doing for months and 

months. 
 
Trustee Sholler-Barber: 

• Feels that the information is forthcoming. 
 
Trustee Greschak: 

• Cannot support motion as presented based on the grounds that they be prepared to give 
update at next board meeting in two weeks. 

• Does, however, support that an update is needed; confident that update is coming. 
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Trustee Maddock: 

• Inquired about altering the motion to ask Dr. Raichoudhuri to make a presentation. 
• ETF does not report to the board and fears overstepping in asking members to present. 

 
ADMENDMENT – Motion to Direct Superintendent to Present Update to the Board 
Trustee Maddock moved that the motion be amended to reflect that the superintendent provide an 
update on the ETF’s work at the next regular board meeting, rather than requesting members from 
the ETF present to the board.  
 
MOTION TO AMEND:  Moved by Trustee Maddock, supported by Trustee Greschak, to 
amend the motion on the floor.  
 
Board Discussion 
 
Trustee Hill: 

• Does not think that the work of the ETF is under the board jurisdiction. 
• While KPS benefits from the work, the district is not financing the project. 

 
Trustee Jackson: 

• Agrees with motion to amend as presented. 
• Do not see the overall relevance of an update at this point; confident that the work is 

happening. 
 
Trustee Sholler-Barber: 

• We are going to get the updates; vote is superfluous. 
 
Disposition: Roll call vote: motion carried, 5—yes, 1—no,1—abstentions. 
 
MOTION:  Moved by Trustee Maddock, supported by Trustee Greschak, to request that Dr. 
Raichoudhuri present an update on the Equity Task Force at the next board meeting.  
 
Disposition: Roll call vote: motion carried, 4—yes, 2—no,1—abstentions. 

 
X. Comments by Trustees/Superintendent 
 
 Trustee Greschak had no comments. 

 Trustee Jackson:  
• Thanked community members for attending meeting and sharing their concerns. 

  
 Trustee Moore: 

• One of the reasons we can’t have air-filtration units brought in by parents is equity issue. 
• Asked whether the ETF was consulted on HEPA filters in classrooms. 

 
 Trustee Harrison 

• Acknowledged and welcomed Dr. Micole Dyson, Director of Elementary Education. 
• Looks forward to doing good work with Dr. Dyson to move district forward. 
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 Trustee Maddock had no comments. 
 
 Trustee Hill 

• Commented on staffing shortages everywhere. Kalamazoo Gospel Mission and Ministry 
With Community are combining for meal services because of a lack of staff and 
volunteers. 

• Immunize for those who qualify; mask up, wash your hands, and screen before you send 
your kids to school. 

 
 Trustee Sholler-Barber: 

• State Superintendent Dr. Rice made a plea for diverse teachers throughout the state; 
students need role models. 

• Please encourage your children to go into education. 
• Vote for legislators that will do programs for children who need additional scholarships. 
• Please vaccinate and mask; not at 50% yet in the state. 
• Encourage students and coaches by attending our sporting events. 
• Compliments to the Excelsior for nice introduction to new staff. 
• Shout out to City of Kalamazoo for new equipment at Reed Street Park. 
• Must pay teachers a living and equitable wage. 

 
 Dr. Raichoudhuri: 

• Thanked President Sholler-Barber for confidence in her leadership. 
• Has been transparent throughout tenure. 
• Did inform the board and the public that she will give regular reports about ETF. 
• Made clear to the public, and reported to the board, that the ETF would be training over 

the summer and that work would not begin until the school year began. 
• ETF had first full-day in-person retreat on September 29, 2021; already planned to 

provide update at next board meeting. 
• Reports will be provided quarterly thereafter. 
• ETF members may be invited, but are not obligated, to attend board meetings; as a body, 

they do not work for the board or KPS. 
• Further noted that work of the ETF is not using any taxpayer dollars; funded by grants 

that the superintendent personally wrote and obtained.  
• Working along with National Equity Project. 
• Thanked board members who continue to have faith in her leadership. 

 
XI. Closed Session  
 President Sholler-Barber did not call for a closed session and adjourned the meeting at 9:22 p.m. 
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XII. President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 
October 14, at 7:00 p.m.    
            

Respectfully submitted, 
  
Tabatha Coleman, Recording Secretary 
on behalf of Jennie Hill, Secretary 
Board of Education  



VII.B. 

 
KALAMAZOO PUBLIC SCHOOL 

Office of the Superintendent 
 
             

TO:  Board of Trustees 
   
FROM:  Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  October 14, 2021 
 
SUBJECT: Personnel Changes  
 
 
RECOMMENDATION:  It is recommended that the board approve the following employment changes:   
 

I. Employment  
A. Professional/Management 

   Keisha Bryan-Bowman, Special Education Teacher, Kalamazoo Central High   
   School, 10/18/2021 
   Jenna M. Kahila, Speech Pathologist, Instruction & Student Services,    
   10/18/2021 
   Anya S. Letson, Secondary ESL Coach, Instruction & Student Services,    
   10/18/2021 
   Tamara L. Schoonbeck, Art Teacher (0.8 FTE) and Guest Teacher (0.2 FTE),   
   Woods Lake Elementary: A Magnet Center for the Arts, 10/6/2021 
   Tonja E. Washington, District Lead Mentor Coach, Instruction & Student   
   Services, 10/7/2021 
   

B. Classified 
Anaia L. Hawkins, Assistant School Secretary, Linden Grove Middle School, 9/16/2021 
Devarius L. Hill, Assistant School Secretary – Athletic Office, Loy Norrix High School, 
10/5/2021 
Camille L. Nearpass, Library Assistant (0.1 FTE), Greenwood Elementary School, 
9/17/2021 
Morgan T. Weaver, Special Education/Worksite Paraprofessional, Loy Norrix High 
School, 10/11/2021 
 

II. Promotions/Key Transfers 
A. Professional/Management 

Tracy Y. Miller, from Technology Integration Teacher, Instruction & Student Services, 
to Interim Coordinator of Post-Secondary Pathways, Instruction & Student Services, 
10/18/2021 
 

B. Classified 
Amber D. Couch, from Special Education Paraprofessional, Parkwood Upjohn 
Elementary School, to School Secretary, Parkwood Upjohn Elementary School, 
9/27/2021 
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Mary M. Thomas, from Assistant School Secretary, Adult Education, to School 
Secretary, KRESA Focused Learning Experience (KFLEx), K-12 Virtual Learning 
Program, 9/30/2021 

  
III. Leaves of Absence 

A. Professional/Management 
 

B. Classified 
 
IV. Terminations 

A. Professional Management 
Alyssa A. Davison, Speech & Language Therapist, Greenwood Elementary School, 
10/1/2021, Resignation 
Ashley A. Demski, Second Grade Teacher, Edison Environmental Science Academy, 
10/15/2021, Resignation 
Catherine M. Koch-Blanchard, Physical Therapist, Instruction & Student 
Services,10/22/2021, Resignation 
Austin G. Malarchick, Music Teacher, Loy Norrix High School, 10/1/2021, Resignation  
 

B. Classified 
Steven R. Boven, Custodian, Arcadia Elementary School, 9/21/2021, Retirement 
Selena J. Garcia, Special Education Paraprofessional, Linden Grove Middle School, 
9/28/2021, Resignation 
 

V. Termination from Leave of Absence 
 A. Professional/Management 

  
B.   Classified 

 
VI. Return from Leave of Absence 

A.      Professional/Management 
  

B.      Classified 
 Darletha L. Hughes, .5 Assistant Magnet School Secretary, Woods Lake  Elementary: A 
 Magnet Center for the Arts, 9/24/2021 

 
VII. Lay-offs 

A. Professional Management 
 

B. Classified 
 

VIII. Transfers and or Additional Duties Accepted as a result of COVID-19 and Virtual Learning 
A.       Professional Management 

 
B.       Classified 
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